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FRIENDS OF THE RAPPAHANNOCK – BYLAWS REVISION – SUMMARY 

The Friends of the Rappahannock’s (FOR) bylaws were last amended in 2008. Since then, FOR 
has experienced organizational change substantial enough to warrant another review and 
revision of its bylaws to better align them with current FOR practices and with general 
nonprofit bylaws norms. An ad hoc committee of the Board of Directors was formed by the 
Executive Committee in February, 2018 to propose changes in keeping with these goals. In 
addition to critical updates and other substantive changes, the committee also identified 
language in need of simple clarification and some non-essential content more appropriate for a 
policy handbook. Below is a summary of revisions in the amended version of the bylaws 
recommended by the ad hoc committee and endorsed by the Executive Committee: 

Membership: 

• Criteria for membership clarified 
• Membership categories updated and their descriptions clarified 
• Members’ voting eligibility and rights clarified 
• Dues structure updated 

Executive and Standing Committees: 

• Executive Committee and  descriptions of Officers’ responsibilities updated 
• Nomination and election processes,  term limits for Executive Committee members updated and 

clarified  
• Conflict of interest statement for Executive Committee clarified 
• Standing Committees, their  descriptions, and processes for staffing them updated and clarified 
• Nominating Committee composition and staffing procedure clarified 

Meetings: 

• Timing of and procedure for calling Standing Committee meetings clarified 
• Definition of a quorum for Executive and Standing Committees updated 
• Timing of notification for the Annual Spring Membership Meeting updated 

 
Other:  Corporate seal description updated 

Members of the Ad Hoc Bylaws Review Committee:  Kathleen Harrigan, Veronica Kelly, Andrew Dolby 

A full copy of the proposed bylaws can be obtained from Kathleen Harrigan, Executive Director 
at Kathleen.harrigan@riverfriends.org . 
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